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1. CLIENT INFO 2. PRODUCTS 3. SALES CYCLE

OFFERSBIZ DATA PROCESS

STEP 1 - COMPANY DATA

Company Info
Type of business

What offers available?
Upsells, cross-sells?

Uncover sales process
What's working now?

1. FUNNEL 2. KPI 3. PIXEL

CPA & AOVURLs EVENTS

STEP 2 - SALES FUNNEL HEALTH

If no funnel, include $
Review user experience

CPA / CPL currently
CR LP% & CR SP%

FB tracking, exclusions?
CA, LLA, Retargeting?

MAIN GOALS - REVENUE/GROWTH TODAY: ____ 90 DAYS: ____ 180 DAYS: _____

INTRODUCING ONLINE SALES GROWTH STRUCTURE FOR AD ACCOUNT AUDITS

MARKET REVIEW:  IS THE BUSINESS VIABLE? SALES REVIEW:  SCALE PROFITABLY?

ESTABLISHED GROWINGPROPOSAL 
(INVOICE + 

ONBOARD DATE)
Yes Yes

REFER OR SELL 
TRAINING 
COURSE

No
"DO IT WITH YOU" 

CONSULTING 
PROGRAM

No
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